Pre:
We are sailing with the ships of summer.  The word “ship” is an attention-getter, to get you thinking about the shape of your life, because ship means shape.  And my encouragement to you throughout this series is to let God be the one who shapes your life.  We’ve already talked about hardship and friendship.  Today we will climb on board the leader-ship. 


Now, some of you might think this doesn’t apply to you.  You don’t think of yourself as a leader.  But before you pass judgment, I want you to meet a young man by the name of Timothy.  Timothy was a Christian in the first century, one of the students of the Apostle Paul.  In fact he traveled with Paul on missionary journeys for about 15 years. And then he was assigned to stay at the church in Ephesus as its pastor. 

I would venture to say that Paul was a born leader.  No matter which side of the religious or political fence he was on, he was out front, leading the way.  But Timothy is not the powerful dynamo that Paul was.  He is quiet and shy.  He sometimes questions his own usefulness; he becomes discouraged easily.    Timothy is a committed Christian, to be sure, but leadership doesn’t come naturally to him.  But here’s the thing.  The church needs him. Paul is in prison, and likely not to get out.  Who’s going to take the helm when Paul is out of the picture entirely? This is not a theoretical question. The very survival of the young church is at stake.  And Timid Timothy is the key.  Listen to these brief excerpts from Paul’s last letter to Timothy. 

The Ships of Summer: Leadership

2 Timothy 1:3-9a, 2:1-2
Leadership has been described as “the process of social influence in which one person can enlist the aid and support of others in the accomplishment of a common task.” (Wikipedia) 

Here’s a picture of this definition in action, from the inspirational book called Tom Sawyer:  It seems that Tom was doomed to spend a whole summer’s day whitewashing Aunt Polly’s fence.  It was a distasteful task, and Tom could think of a million other things he might be doing.  But Tom was a natural-born leader, so he quickly figured out a way to make his friends join in.  He started whitewashing the fence, and acted like he enjoyed it. His friend Ben stopped by and started to mock him. 

‘Hello, Old chap; you got to work, hey?’
Tom contemplated the boy a bit and said: ‘What do you call work?’

‘Why, ain’t that work?’

Tom resumed his whitewashing, and answered carelessly: ‘Well, maybe it is, and maybe it ain’t. All I know is, it suits Tom Sawyer.’

‘Oh, come now, you don’t mean to let on that you like it?’

The brush continued to move.

‘Like it? Well, I don’t see why I oughtn’t to like it. Does a boy get a chance to whitewash a fence every day?’

‘That put the whole thing in a new light. Ben stopped nibbling his apple. Tom swept his brush daintily back and forth—stepped back to note the effect—added a touch here and there—criticized the effect again, Ben watching every move, and getting more and more interested, more and more absorbed. Presently he said: ‘Say, Tom, let me whitewash a little.’ (Mark Twain, Tom Sawyer, 19)

Pretty soon all his friends were lined up, ready to pay Tom for the privilege of whitewashing Aunt Polly’s fence. Starting with Ben’s apple.  
There are throughout history, people whom we recognize as leaders.  People who have been able to enlist the aid and support of others in the accomplishment of a common task. Moses, Attila the Hun, Alexander the Great, Mother Teresa, Hitler, Gandhi, Abraham Lincoln, Joan of Ark.  
And you noticed right away that although these people were all leaders, they did not lead in the same direction, did they?  So, when we talk about leadership in the church, we are not simply talking about effectiveness in getting people behind you, but also leading them in a particular direction.  

So the first thing to pay attention to, if you are called to be a leader, is what direction are you going?  Another way to say that is, who are you following?  Every leader is first of all a follower, so choose carefully the person, the philosophy, the belief system that you are going to follow.  It won’t do to simply follow the crowd, or you may well end up in the wrong place, you and your entourage of followers. 

Several years ago there was an NCAA cross-country championship held in Riverside, California.  In that race, 123 of the 128 runners missed a turn.  One competitor, Mike Delcavo, stayed on the 10,000-meter course and began waving for fellow runners to follow him. Delcavo was able to convince only four other runners to go with him.  (Fresh Illustrations, 72)

So, if you want to be a good leader, choose the right person to follow.  
Who were the people out in front of Timothy, leading the way?  Timothy had his mother Eunice and his grandmother Lois who led him in the faith from childhood.  And then of course, there was Paul.  What an amazing thing it must have been to sit under Paul’s leadership.  To watch the great Apostle in action, and to absorb the vision for ministry that Paul embodied.

Who has been Paul for you?  Or Lois or Eunice? Who has nurtured your faith and then given you a vision as big as the world?  Who is it that has challenged you, believed in you, and entrusted ministry to you?  Whose leadership has shaped your life? 

It’s wonderful to have good models to follow, but the time comes when each of us needs to take the helm and sail our own ship.  Timothy struggled with that, it seems.  

In 1:6, Paul challenges Timothy to rekindle the gift of God that is within you through the laying on of my hands. . . Timothy has let his gifts go somewhat dormant.  He has not drawn upon the power of the Holy Spirit which is within him.  Perhaps the day to day grind of ministry has worn him down.  Perhaps he has no stomach for the conflicts that were present in his church.  Maybe he was experiencing self-doubt or he was just tired. 

So it is with a sense of urgency that Paul says, rekindle the gift of God.  Within the word – rekindle – is the picture of a campfire that is down to its embers. It’s not dead ashes, but there is not much fire there either.  You might say that Timothy is burned out. Not much to warm his own heart, much less anyone else’s.   If Timothy is going to assume the mantle of Paul’s ministry, step one is to stir up the fire again.   Make room for God to work in his life again. 
And this is where we all must begin.  You can’t simply take a leadership training class and start off in a direction.  You have to start in your own heart.  What’s going on in there?  Are there conflicts to resolve?  Old wounds that need to heal?  Are you getting lazy? Are you burned out?  Have you forgotten your destination? Do you need to rekindle the gift that is in you? 
Keep in mind how it is with Timothy.  He is not a natural leader.  Yet he is called to be a leader.  God will provide the power, the love, the self-discipline, if Timothy will give himself to this task.  Here is where we remember the old saying: God does not call the qualified, God qualifies the called.  That most certainly is how it worked for Timothy. It’s how it works for me too.  And I suspect that’s how it works for most of you as well.  But you have to give yourself to this rekindling process.  

Keep in mind the picture of the fire that has almost burned out—but not quite.  If that is a picture of you, then think what it would mean to stir up that fire.  Maybe you need to make some changes in your life—new ways of spending time with God.  Join a small group. Volunteer for a new ministry.  Or, maybe you need to cut back—you are doing too much and it’s wearing you down.  Dare to initiate some changes in your own life.

Rekindle the gift of God that is in you.  

And then, pass it on. Paul is passing the baton to Timothy.  But notice that he tells Timothy to immediately begin passing the baton on to others.  And if you think about it, that’s what Paul has been doing all along. He has been bringing along partners in the ministry who will learn from him, and who will be able to continue the ministry. And that’s what it means to be a leader. 
There are lots of Christians who don’t quite get this step.  They get the part about their own personal faith life.  And they get the part about using their gifts.  But they remain what you might call “do-it-yourselfers.”  They are simply individuals doing their own tasks, but not mentoring anyone else in the faith or in ministry. 

I have said before (and I didn’t make this up!) that the Christian church is always just one generation away from extinction.  It’s not automatic that the church will survive and thrive into the next generation.  We must pass on the Good News of the Gospel, and the call to ministry. 

I recently read about the Morris Antique Mall in Hot Springs, Arkansas.  Nothing on the inside of this mall distinguishes it from dozens of other antique stores in town.  There’s a musty smell and dusty relics from the past. But if you look closely at the outside of the Morris Antique Mall, you’ll see something that makes it distinct: before it was an antique store, it was a church building.  (Fresh, 18) 
Unless leaders emerge in the present day, that will be the fate of many churches in years to come.  Including new churches, such as Morning Star.  
There has never been a time in the life of this church, when leaders were more needed than they are needed at the present time.  Leaders in the church school and teen group, leaders in music ministry and worship, leaders in welcoming and pastoral care.  Leaders in evangelism and stewardship and financial management.  Leaders in fun and fellowship and activities. 

I believe that we are on the verge of significant growth at Morning Star.  It may not feel like it right now! But I believe that this is right around the corner for us.  Will we be ready to develop and grow with the new people who will come?  Only if you, the people of Morning Star, are willing to step forward and lead the way, in every area of the church.    I’m not worried about the natural leaders among us.  They will step forward, because they can’t help themselves. It’s just what they do.  But listen to this: the real power comes when those of us who are not natural leaders, like Timothy, recognize God’s call and come forward in faith, knowing that God will do what we cannot. 

Are you ready to step on board the leader-ship?  Then accept the challenge that was given to Timothy: stir up the gift of God that is in you.  And pass on what you have received.  If you need help, talk to me. 
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